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CREATING A RESILIENT, SCALABLE ANDREAMMRHOSPITALITY ECOSYSTEM

atmantan

GLOBAL CONFERENCE CALL Q4 & FY26

11t May 2026
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202526: YEAR OF BUILDING THE FOUNDATION

e HOSPITALITY ECOSYSTBM

RESILIENT SCALABLE FUTURIREADY

o %
202627: YEARDFTRANSFORMATIGRROSBRANDS GEOGRAPH
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Diversified . : Strong Margins RobustBalance Sheet
Portfolio & Revenues Capital Light .:>>)‘(<<;:. 35% EBITDA TSonnb
With leadership in 68% Operating Portfolio Despite investments in Girams Lfapidi
Luxury & Midscale & 93%Pipeline growth

RESILIENT
Cll
Demonstrated Growth & Infant 4 Strategic Capital Expenditure
- scale a?\;lozsl Brands Acquisitions H 2 p gpemtb  /
usiness Models FY2426)
et to take off . p Grimvestments o
MT>nann [ NJ 9 oo ﬁa’:{?]&,f‘y‘ a S SCALABLE for growth Building Capabilities &

Revenue & MA2Znnn En{erbHse currently Strengthening Moats

Consol Revenue

g? e ~ . 53 1
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FUTURE READY i

{TULDING BLOCKS IN PLACE
e B
BRANDSCAPE PORTFOLIO & PIPELINE
Multi -brand architectureacross ‘ . . .
consumer segments and price points ‘ . Accelerating scale with,000+ portfolio
; units, robust pipeline market expansion and

1 capitatlight growth
ENTERPRISE RESILIENCE

Building institutional strength througlobust

-
fr e mmm=="

: PEOPLE & CULTURE
governance, IT infrastructure & risk : Empowering ove$0,000+ associatefirough
management . culture, capability and service leadership

CUSTOMER & LOYALTY",

Strengthening guest engagemetitrough
loyalty expansion, digital journeys and

OWNERS & PARTNERS
ecosystem partnerships ~T=-- ]

. Creating dng-term value through trusted partnerships
.4 -------- scalable models and wanin economics

] . .
4 TA] Camoars @

BR seLEQUons  CLARKS — GATEWAY

VIVANTA  CINCER

TREE OF LIFE  ama
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IHCLDELIVERING ON ALL METRICES
CONSISTENT GROWTH YEAR AFTER YEAR

FY2326 . E 19% 21% = 23% i 28%
CAG R @ REVENUE EBITDA @ PAT (BED* @ Reported PAT
m Revenue B EBITDAm PAT (BEI)Q EBITDA Margin

" 9.971

3,477

1,849
665 1,100 i 999 .
B 52
FY17 FY20 FY23 FY26

*PATbeforeexceptional ltems I/ NBNE oLl /
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FY27 POSITIONED FOR ACCELERATED MOMENTUM

aid

=

®
60+

[a]

®

= O)
@ / 100%
0) Integration

ANK/Pride

250 Cr_|_ Portfolio

Revenue from

Hotels expected to New

open

CCCCCCCCCC

atmantan

Acquisitions

O,
_
: /

Strong blocks of

Foundation
for Resilient Scale

750+

Owned/Leased Keys to open

4,250+

Managed Keys leading to
Robust Fee growth

Renovated Inventory
to create Upside

Limited Supply expected across
key cities

Resilient _
domestic demand

Strong Wedding led Demand
70+ Auspicious days

aaaaaaaaaaaaaaaa



KEY SECTIONS

.

1. Future Ready IHCL : Building Blocks in Plac

2. Q4 Performance Snapshot

3. FY Financial Performance e

4. FY27 Key Drivers

5. Annexure
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OUR MULTI BRAND ARCHITECTURE
ACROSS SEGMENTS, LOCATIONS & PRICE POINTS

TAJ

Iconic. Authentic. Timeless.

The Masterpiece of Grandeur

a

atmantan

A Sanctuary for
Soul, Mind and Body.

8 TA?

LUXURY UPPER UPSCALE EXPERIENTIAL MIDSCALE CATERING

SEI_EQI'IIONS BRU

Storied. Distinctive.
The Named Collection.

Authentic. Experiential. Soulful.

VIVANTA TREE OF LIFE

Bon Vivant. Joyous. Spirited. Passionate. Thoughtful. Fluid.

ama

STAYS & TRAILS

GATEWAY

Gateway to the Destination.
Warm. Serene. Intimate.

BRANDSCAPE

Culinary Art in Motion

NCER

Smart. Adventurous. Lively.

SOULINAIRE

Beyond the Culinary

Claglle

QuratedQualityQuisine

SELEQUONS CLARKS  GATEWAY VIVANTA  CINGER

TREEOFLIFE  ama

w® [HCL



ENTERPRISE REVENWEh { { 9 { MTSnnn /w !/ wh

l YOK2NBR Established Brandg Growth Brands

TA VIVANTA NCER Qmin amj
WORLD'S |  INDIAS B
STRONGEST Y STRONGEST
HOTEL BRAND 2025 & BRAND 2025
2024 » 2022 » 2021 2020 » 2022 » 2023 » 2024 SELEQT/IONS TREE OF LIFE GATEWAY

NJ mMm>onn [ N
t 43 %

Report by Brand Finan

MMZTnn |/ HZMP
t 10 % 112 %

Brands in Infancy Air Catering

8
SOULINAIRE (@ & M > H
EEEEEEEEEEEEEEEEE atmantan BRU TAJ % + 16 %

Enterprise Revenue
Growth YoY
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F&B SEGMENT SCALINGAUPH STRONG BRAND RECALL

No. of
RESCUIEES

HIISE 0F : MACHAN
—’ 7 (Smperor ﬁounqe
New Delhi, Jaipur, Patna, New Delhi, Bhopal, Gangtoka Ahmedabad, Bhopal, Jaipur,

HyderabadRaichak Udaipur, a Bangalore, Ranthambore, Kolkata,Mussoorie New
London Udaipur,Raichak

Dubai, MumbaiRaichak
Patna, Ahmedabad, Gurgao

Jaipur, Kerala, Kolkata,

Delhi, Dubai

- BOMBAY

Mumbai, Chennai, Skianka Cape Town, Dubgi.ondon Mumbai, Ahmedabad, Dubai Mumbali, New Delhi
Hyderabad SingaporeSan Francisco Udaipur Kerala Bangalore

CAPTAIN'S A 4 New F&B
CELLAPR MW\E%)% conceps

Mumbai, Goa, Delhi, Goa under
Hyderabad Coming up in Mumbai Comingup in Mumbai development

@ . - . ~ ] N
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ACCELERATED EXPANSION & EXEQWAKING IHCL
Lb5L! Q{ [!wD9{ ¢ I h{ t1j0@0* PARTFOLIO YNITSh w

NCER
I BRU SELE(QTIONS GATEWAY VIVANTA

------

No of Hotels (Portfolio

% 630 Hotels s ﬁ‘j\ﬁ 375 amavillas = % 1,000+units

As on 3@ April 2026

5 L x . A
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YEAR OF RECORD SIGNINGS & OPENHIRGE GH INORGANI
& SUSTAINED ORGANIC GROWTH

TA (CLARIDGES, BR ]/ i sELEQTIONS  GATEWAY  \/[VANTA NCER

P3N
a¥

FY26
OPEN e G @ G
FY26

125+ 15 Countries 375 255

Locations Added FY26 Portfolio Presence Operating Hotels Hotels in Pipeline
250+ 4 33,000+ 31,000+
Destinations Continents Operating Keys Keys in Pipeline

As on 3@ April

? 2 I ~ . A
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ROBUST PIPELINE OF 250+ HOTELS 31,000+ KEYS

100+ HOTELS TO OPEN IN NEXT 24 MONTHS

PIPELINE BY BRAND

ATA
Wy

TAJ

TREE OF LIFE PIPELINE GATEWAY
BRJ/ ~31,000
KEYS
SELEQ‘EIONS
NCER

VIVANTA

PIPELINE BY CONTRACT TYPH

Capital Light 930/

Managed
(25k keys)

PIPELINE

~31,000

(4k keys)WkelZ KEYS

Owned / Leased
(2k Keys)

*Capital Light Lease means Revenue share leases where the capex is spent by Lessor and IHCL retains P&L net of Rieesaymghramsts

BRI/

CLARKS  GATEWAVY

SELEQ‘I;IONS

VIVANTA

GINGER TREEOFLIFE amid Gmin

PIPELINE

w® [HCL



STRENGTHENING GUEST ENGAGEMENT
YEAR OF EXPERIENCES, LOYALTY & DIGITAL JOURNEY

X Bestever
QD {?} Customer Centricity
~ SHANGRI-LA cARE@
Loyalty Points earning HOTHLS and RESORTS 753 7“ - s 24 hr
Revenue contribution Enterprise NP> 7T Average Complaint
to Enterprise closure time
X Points Earning 2304 II"I

Revenue
260 bpsGrowthyoy MILLENNIUM Elevating Digital Experiences
H2Y

28%Growth YoY

New Websites CDP Implementation
P q 180 bps increase in " The Gol den Record
é} share of bookings Customer Data Platform (CDP)
SINGAPORE
|] Tata Neu Total Members AIRLINES |
App Revenue 16 Mn Brand Campaigns aggregate Reach
Hnn Ul
48%Growth YoY 1.6Xin 1 year e'IEJIIITJ'/Q\D 1.9 Bn +39% YoY

Reach for Campaigns

increase
across Brands

7 x : A
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PEOPLE & CULTURE

HUMAN CAPITADURKEYCOMPETITNADVANTAGE

WORKFORCE
Talent& Retention

A 51,000+Employees
A 24%Gender Diversity

A 75%-+Retention Ratio

A 4.47Employee Engagement
score Vv/s Global Benchmark of
3.94 (Vconneckurvey)

ADVANCE SKILLING &
TALENT PIPELINE

8+ Global Academic Partnerships

o
Roches

Georgetown #4011
UNIVERSITY e

83 Skilling centergn 21 states

across 35 Aspirational Districts

WELLNESS PROGRAM:S

A 10+ Targeted Programs

A Physical, Psychological,
Financial & Emotional

Coverage



LONG TERM PARTNERSKHIRSATING WAWNIN VALUE PROPOSITIONS

L= + 0 500+ 40+
L:Jl;liz[s(l)Dg)rtfgo ‘ owners ‘ I%] Owners who trusted us

with more than 1 Asset

STRATEGIC PARTNERSHIPS & FRAMEWORK AGREEMENTS DURING THE YEAR

Hotels Hotels
CLARKS BR//
®
-_ Luxury
Ambuja °* Integrated
Hotels LA Wellness
Hotels Hotels

@ (11 ~ . (e} |
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BUILDING RESILENEMNSURING FASTER GROWTH

WITH STRONGER TRACKS

FORTIFYING IT SYSTEMS Al Initiatives Launched Assurance & Compliance Tools

New Property

Systematic Assurance For Augmented Resilience

© oPERAClous Management q Z’, 2 Al Based Unified Reservation
ou o /
oracte System Rolled out in O_B Agent (A.U.R.A) for restaurants Compliance Stakeholder
100+hotels adherence Confidence
)
U 50
SAP S4 Hana 6’—ng Contract Life Cycle
Rolled out in “l¥;° Management Techand [POB A Continuous
~200Uﬂit8 Cyber : S/\WI\R Cj Improvement

Compliance

New Revenue Eﬁ] Guest feedback stratification

IDeqas | 3 Management System C]Q for effective solutions Operational Risk
Efficiency Mitigation
100+hotels
Cyber Security %i; Chatbot for addressing queries Outsourced Compliance
Y Managed Detection & " T on SOP’'s ot Management Tools

CROWDSTRIKE Response (MDR)

13,000+devices

Suraksha

E’:E‘ 3 . = [T1] ~ ) ;::,;. |
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KEY SECTIONS

1. Future Ready IHCL : Building Blocks in Ple

2. Q4 Performance Snapshot

3. FY Financial Performance

4. FY27 Key Drivers

5. Annexure
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PRESENTINGUR 16"'BEST EVER QUARTER

Q4 IHCL Consol.

Financials
& Growth YoY

STANDALONE |2

HOTEL SEGMEN g

* PAT BE}FPAT before Exceptional items

19 TAJ

H2Zynp
) 14 %

EBITDA & OP. EBITDA &
REVENUE MARGIN OP. REVENUE RN

M2 1P H
T 15%

1,721Cr
t 12%

BRI/

CLARKS

GATEWAY

VIVANTA  CINCER

PAT (BED* &
MARGIN%
HXTCcp [ NJ973Cr cnan
T 14 % t 13% t 14 %
35.2% 21.1%
1,661Cr T PH [/ NJ 569Cr
T 12% t 17% t 15%
47.7% 33.1%
HZnpH [ N dnn [-NI-momoeee S
14 % T 14 % ! Strong Growth !
Momentum continues |
36.7% -
omp / NJ TH |/ fN‘]Changein Airport levy '
1 13 % T 6% method negatively
' impacted Op. Margins by
22.8% 1.1pp !

TREE OF LIFE

w® [HCL

‘COLLECTION

(arDGE§y &
atmantan
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REVPA

=®

Rev PAR

GSROWTH ACROSS ALL BRANDRQMIUMISATION SUSTAINED

M JE 2 T
Gt Yor i By Brand
13,250

12,100 Ann
M JE -

RevPAR ( /

78% Growth YoY
77% Occupanc
IHCL CONSOL Occupanc 20,700
( / Nigh
Q4FY25 Q4FY26 6%
Growth YoY
9,400 M P: 2

rb M H,:’:":‘? Growth YoY
Growth YoY 2 ] 900

=

Rev PAR

STANDALONE
_ 80%
( / Ni ght BOccupanc

18,800

82%
Occupanc

Q4FY25 Q4FY26

16,730

SELEQ‘EIONS
VIVANTA NCER
GATEWAY

Data for Consol LFL Hotels

Owned LFL Hoteld FL—excludes New hotels opened after 1st April 2023 & 2 laaels under major renovation Rounded off numbers

> L ~ : A
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Q4 IMPACTED BY TEMPORARY GLOBAL DISRU
STRUCTURAL DOMESTIC RESILIENCE

Airline Routes
Suspension impacted
Inbound Travel

West Asia Last minuteMICE
Conflict Impact cancellations

MONISS POWERED E

Dubai Hotels
occupancy reduced

to 25% impacting fee Income

Managed LPG Supply Disruptions through use of alternative fuels in domestic hotels

Revenue Growth YoY (Consol)
15%

Demand

A MICE led growth in Jan & Feb with multiple HOS visits

Strong Domestic I —— A March powered by Domestic tourism yet impacted

Jan + Feb

. | ROS NA S 45 Crorés at Consoflevel
Mar

Embedded Upside from GeopoliticBlormalisation

. = : A
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DIVERSIFIED REVENUE STREHAVIEL SEGMENT & Growt Yoy

IHCL CONSOL Q4 FY26 STANDALONE Q4 FY26
I,
Ay L
V= m;
F&B Revenue [ == [
(14 (+9%) EgiBl(Revenue Room revenue
+6%) Operatin
Operating Room revenue Rpevenlug 770¢+12%)
Revenue 1,226(4.130/0) l 661
2,452 (+12%)
(+14%)
Management
M t
Feegoeme 506 (2%
0
(+30%) Other Other Operating
5 : . Income
perating Income [? 2304
9 (+31%) v (+23%)

* Atmantanrevenue forms part of other operating Incomee.f 16" Jan26
#Management Fee includes Brand fee for branded residence projects

F.’::."‘ . - — [T1] [ed . E‘::"i A
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OPERATIONAL EFFICIENSL

Raw Material Costs
as % of F & B Revenue

21.7% 21.3%
mQ4FY25 mQ4FY26

License Fees
as % of Operating Revenue

5.4%
4.5%

mQ4FY25 mQ4FY26

Higher License Fee on account of
Revenue Mix Change

CarnGrS @ BRJJ CLARKS

23 TAJ

GATEWAY

SJAINED MARGIN FOR CONSOL HOTEL Sk

Payroll Costs
as % of Operating Revenue

24.3% 23.7%
mQ4FY25 mQ4FY26

Other Expenditure
as % of Operating Revenue

23.4% 23.9%
m Q4 FY25 m Q4 FY26

VIVANTA  CINCER  TREE OF LIFE

Power Costs
as % of Operating Revenue

3.8%

3.5%
mQ4FY25 mQ4FY26

Stable Margins despite:

- Investments in Growth & Brands
- Geopolitical Headwinds

9ELISY & ¢

SELEQ‘I;IONS

‘COLLECTION
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KEY SECTIONS

1. Future Ready IHCL : Building Blocks in Ple

2. Q4 Performance Snapshot

3. FY Financial Performance

4. FY27 Key Drivers

5. Annexure
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FY26 : KEY MILESTONES

Best EveFinancials

4th Year in a row 2,000+ Cr

35% . ReportedPAT n2onnb
Margin 5 . Cash
44% ’ | Growing Return Ratios
' )
Increase in :
Dividend

i

DESPITE MACHECONOMIC HEADWINDS

Pahalgam 45 India-Pakistan ) Heavy ) ' Aircraft ) & West Asia Domestic flight

2 9 Geopolitical cancellations
Conflict

Attack -y~ conflict Rains " crash incident

25 TAT LARIDG a BR[’]“ SELEQTIONS ~ CLARKS ~ GATEWAY  VIVANTA ~ GINGER  TREE OF LIFE ama 3 NN SOULINAIRE TA]@ II{CL



ACHIEVED REVENUE GUIDANCE FOREYRE E MACRO HEADWINDS

FY26HCL Consol.
HCL PAT (BEI)* &
el REVENUE =BITDA & OP. REVENUE OP. EBITOA & (BEI®
& Growth Yo MARGIN % MARGIN% MARGIN%

P PT ™M OZnNTT dZcyd / NI ozZmdp [/ NI mZynd [/ NJ
Tt 16% Tt 16% Tt 16% t 15% Tt 15%
34.9% 33.0% 18.5%
pcnn [/ NJ HZpno [/ NIlpZzZoyn [/ NJ HZHyo [ NI mXZcoH [ NJ
Tt 10% t 13% T 9% t 12% t 14%
STANDALONE ]2
45 1% 42.4% 28.9%
y ST CM OXMY H ysnyTt [ N HZdpnt’ [/ NI ,
HOTEL SEGME } t112% t 13% t11% t 129% | EBITDA Margin expansion
| by 40bps '
36.3% 34.3% e
MZHM® Hdp / MZHMA [ NI HYT [/ N&hangein Airportlevy
t 16% t 12% t 17% t 14% : method negatively
impacted Op. Margins byi
24.2% 23.7% 2.3pp_ .

* PAT BE}FPAT before Exceptional items
#Growth% are on PY numbers in which TajSATS was consolidatédugust 2024Total Consolidated revenue is net off inter segment elimination

‘-’:E‘ - -~ = (11 ~ E‘::‘-i A
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LEVERAGED THROUGH REVPAR GRAOWRTOHS ALL BRANDS

e [ By Brand

Growth YoY

\ 10,750 11,750

76%
Occupanc

9%
Growth YoY RevPAR ( /

18,600

=®

IHCL CONSOL.

RevPAR ( [/ Nigh

FY25 FY26 b T"::E
Growth YoY
7,700 bT22
8% Growth YoY

Growth YoY
14,400 2,700
13,370
SELEQ‘EIONS
STANDALONE VIVANTA NGER
. Occupanc GATEWAY
RevPAR ( [/ Ni ght BOccupanc

Data for Consol LFL Hotels
FY?25 FY26

Above data for LFL Hotelsichexcludes New hotels opened after 1st April 2023 & 2 laels under major renovation Rounded off numbers

Fg;‘i 3 . = [T1] ~ ) sg,‘g R
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REVENUE DIVERSIFICAHOROSS BRANDS & GEOGRAPHY

ACROSS BRANDS

NEW BUSINESS NEW ADDITIONS

NGER (ip 1% A
xR BR}
ama  Gmin ' 7 sotinue
8%
TA]J @ IHCL Consol
Op. Revenue
9,689 Cr
UPPER UPSCAL (+16%)
VIVANTA
SELEQ‘EIONSGQTEWQV
og TAJ (Caroas @& [ sELEQUONs  CLARKS —GATEWAY VIVANTA

ACROSS GEOGRAPHY

Key Domestic

(CED)

Business Cities

66% of Domestic
Hotel revenue

IHCL Consol
Hotel Op. Revenu

8,487 Cr

(+11%)

&

Key Domestic
Leisure
Destinations

Other
Domestic
Locations

74 l

International

GINGER  TREEOFLIFE amé

3
SOULINAIRE TA]@ I I{(' IJ



NEW BUSINESS AT INFLECTION ROGIBHLERATED EXPANSION

New Business Revenue at IHCL Consol. level

NCER
/Crores
CAGR 753
FY2206
- 31%
@mm MHH p:%
336 YoY
213
= -
. L
STAYS 8 TRAILS FY17 FY20 FY23 FY26

Ginger Consol. Ginger Mumbai Airport
7
=l /vl/‘/\ 3 .
@ oinnn

709 Cr 44% Mnap /563

Revenue FY26 Hotel EBITDAR Margin Revenue FY26 EBITDAR Margin

L ~ : A
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BALANCE SHEET BUILT FOR SCALE o0 n n

300

2,209

(1,037)
(342)
3,073
Free Cash Flow
| CY: 1,45®Ycr by 6899 cror:es
Gross Cash Cash from Ops. Other Income Finance Cost Capex Dividend
March 2025

/| whb

/1]

/| cror

164 4 345
]
Net Investment Gross Cash
& Others March 2026

Wwrtr1Q ofualofS0 oeé

L/ w!

30 TAE_:f ((LARIDGES
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INVESTMENT FOR ASSET MANAGEBIERETW BUILDS

Y\ Key Renovations
y

ICrores CAPEX SPENDS

A Loya & Chambers at Taj Mahal Palace, Mumbai

1,074 A Rooms affaj PalaceTaj Fort Aguada Goa, President
Mumbai, Vivanta Whitefield & others
637 _
Key Greenfield Investments
i Renovation, Greenfields 3 3
. ' Routine & Digia , A Ekta Nagar Hotels, Varanasi Expansion

A Bandstand, Lucknow, Aguadghiroda Lakshadweep
FY24 FY25

®Y Y Y Y
Wy oY e
AT M o
oA ey oy pif < = . = B o
A 00 2 A | 7 3 ~—

Renovated Chambers at We)YZ:!

Taj Mahal Palace Mumbai Taj Mahal Palace Mumbai
H2FY26

s3333385)

EEEEEEEE]
HaSS3S3339

333333333/

Expansion at Varanasi
(100 Keys)
Opened inQ4FY 26

Ginger Ekta Nagans1 Keys)
Opened in Q3FY26

‘COLLECTION atmantan
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GROWING RETURN RATIOBROUGHFFECTIVE DEPLOYMENT OF CAPIT,

RETURN ON CAPITAL EMPLOYED% RETURN ON EQUIT¥%

FY17 FY20 FY23 FY26 FY17 FY20 FY23 FY26

(1) RoCE ipre-tax EBIT divided by average Capital employed excluding exceptional items
(2) PAT is before exceptional item attributable to the owners of the company & equity attributable to the owners of the catjystey #r exceptional items




DIVIDEND PAYOWIONTINUES TO GROW

f  s5L:L59b5 t1,

DIVIDEND PROPOSED FOR FY 25

/1 Dividend of
& O éCJQnHa:sp 2.0

per equity shared t | H Pt

Including special dividend of

0.50 to commemor
125th AGM and on account of
exceptional gain derived during
the year

Board has approved above Proposed dividend and is subject to shareholders approval
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KEY SECTIONS

1. Future Ready IHCL : Building Blocks in Ple

2. Q4 Performance Snapshot

3. FY Financial Performance

4. FY27 Key Drivers

5. Annexure
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SUPPLY TO REMAIN TIGKHROSS KEY MARKETS IN FY27

NEW DELHI ~500
1% SUPPLY CAGR
IN KEY
JAIPUR KOLKATA '\élézF;EYE;S
0 0
6% N [ 3% Branded Key® Wn n n o

b As on
AHMEDABAD - Markets 315t Mar-26

2% j | Ahmedabad 6.1

$ $ Bengaluru 19.3

MUMBAI é HYDERABAD Chennai 10.0
5% "0 $ 3% Hyderabad 8.7
Kolkata 5.2

? BENGALURU Mumbai 16.5

P:L-BJ(II}E rq 0% New Delhi 14.0

: CHENNAI Pune 8.0

GOA 0% Goa 11.0

6% Jaipur 8.6

Sourceof Inventory Data :HorwathHTL India
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KEY EVENTS EXPECTED 2M

§§5é> MULTIPLE MICE EVENTS

, A\
\ I ibrant .
BRIC
AERO [NDIA
BRICS INDIA 2026 VIBRANT GUJARAT GLOBAL INDO AFRICA FORUM SUMMIT AERO INDIA 2027
New Delhi | Sep26 SUMMIT 2027 New Delhi | May-26 Bengaluru | Fek27

Guijarat | Janr27

@ WEDDINGS

7 WORLD PICKELBALL :E:
YIPL >WPC TIMELESS

WEDDINGS
- 5TH ASIA WEDDIING
AUSTRALIA|WEST INDIES| INDIAN PREMIER ®&®  CUPEBRIDGE
SRI LANKA|ZIMBABWE LEAGUE A Y NG TS / O+ Auspicious dates

TOUR OF INDIA

Events summarized as per relevant public announcements
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MANAGEMENT FEROBUST GROWTHJONTINUE

MANAGEMENT FEE (@\9 NET UNIT GROWTH
/| CRORES 2% MANAGED HOTEL ROOMS

S 24 000+

20%
D[())ilgi)tle 20,000

Growth

FY17 FY20 FY23 FY26 FY27e Fyl7 FY20 FY23 Fy26  FY2re

& oo ~ . ] |
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MIDSCALEEGMENT LEADERSKHRF CAPITAL LIGHT LEASES TO ADD IN

Cl _
Ginger
Jorhat

260pPortfolio
160+0perational | 100Pipeline

20+Hotels Opening in FY2300+
Keyson Lease

ANK / PRIDE DEAL

35+Brand Migration agreement
closed

Targeting8 Conversions to
Revenue share leases

Render Images
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C.HT hzxzow! [ [ /!t %1,300CiNDbBNERNTITH M2 M/

5

OUR PREVIOUS GUIDANCE

LI
mm"lluﬂwqu " &

Taj Lucknow Gateway, Calicut Blue Diamond, Pune
(Expansion) (Full Upgrade) (Full Upgrade & Brand Migration)
Keys : 96 addition Keys: 75 renovation Keys: 110 renovation

Render Images
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TAT ROBUST PIPELINE OF 2,000+ KEYS
BANDSTAND CAPEX PLANNED FOR KEY PROJEC

MUMBAI \
il : SeleQtionsat
4) | Taj Frankfurt Qo
it QIFY27 VaranasiApprovals
_ LEHHE received)
; I
ERn Taj atShirod
ST 286 aj atoshiroda
SHUH-E I *f: | : Gateway Bengaluru Approvals in progress
u;;;;i ;ii‘(:“'\ (2028) KEYS (App progress)
(T TR 5
SR TR {8
| ‘i.f“!]'“] $
(RN $
L ] _ Gateway at
T SRR ¥ Taj Bandstand Aguada
LR ". S (75% Excavation PlateayApprovals in
IR [0V OO LR completed) progress)
‘ i L]‘I: {H!! : _::‘:';g
< B E L R . . . SE
e L L] LR Taj at Ranchi Vet ull
. m E! ] __;_ﬁ’;:—,;;:‘“: %l:_é'mz_l \;‘L:“.xl;y g;\;)per;)vals&Design E%ZIrangﬁApprovals
e Bpeen | e MR T SIS : S ienist n
T """ 154575 ’J _:“1[‘ p: ln 'r'P“‘?"“:. AL ] iy 9 esign stage)
o, = ! I g RS RO = W L  Suheli & Tai
g _*n‘iﬂl\l sl € ERUTR A 2 RS L Fercmn i st W -@ d?r?:?[ecsltl'[& Taj TajPushpabanta
e S = L akshadw Palace, Agartala
2 e akshadweep (2029)

== € ; - (Approvals received)
= e ~

OpeningSchedulas indicative and may change in future
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SUMMARISINGROSPECTS & POSSIBILITIES

LFL Revenu@rqwth M . Ginger & New Business
Momentum to continue Q ﬂﬂ *  Strong Not LFL growth & ANK/Pride
Demand Outpacing Supply Integration

Asset Management

New & Renovated Continued Momentum for
m TAJSAT®ith New Kitchens &

Owned Keys 5
Traditional Segment 61’5 4\1\4\ Non-Flight Catering
Management Fee continue Strategic Acquisition of Brij
to grow stronglydriven by & Atmantan
New Openings Boutique leisure and Integrated

Wellness segment

Confident on delivering double digit revenue growth in FY27
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FY 26 UPDATE
@ 85 hotelshave bottling plants to

eliminate use of singlase plastic bottles

I;TT'IWater /O\I S94%
' 100% water recycling {5 waterrecycled

Energy (). 41%
2030 Goals ' 0% energy use to be Renewable energy

Iy W |All hotels to provide [%l 386 EV . .
\V/ charging stations z charging stations acrod¥'1 locationsn India
Skilling
100,000+ Youth @D 49,000+
//{, Empower the Livelihood Youth Empowered since 2020

4 4 / % -'?‘;’._, g
A LS T 'J.-'
S o 7L }x o
o 7, //./’.ff/ ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
4 /.z ’,/ 7 /{///,.f/:':,//
i /f’ /j'/ / ///
P 4 ’ / F / /
@
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KEY SECTIONS

1. Future Ready IHCL : Building Blocks in Ple

2. Q4 Performance Snapshot

3. FY Financial Performance

4. FY27 Key Drivers

5. Annexure
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ROOM REVENUWEBJSTOMER SEGMENTS & CHANNEL MIX FY26

Crew

Long Stay

3%‘

MICE

25%

Transient &
Leisure

61%

Corporate

9%

/—‘ 180 bps increaseom py

Website

18%

Hotel
Reservation
(HRO)

48%

Alternate
Distribution Systen
(Online Trave
Agents/ADS

20%

Global Distributior '.
Systernr

Central Reservation
5% (Call Centre)

9%

Data for IHCL Enterprise hotelsgditional domestic segment excluding new brands & business)
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REVENUE BREAK UP FOR HOTEL SEGMENT

IHCL CONSOL (HOTEL SEGMEY®)

=
=
V=
F&B Revenue %
2,829 [
(+9%) Room revenue
Operating 4,283
Revenue (+11%)
8,487
(+11%)
Management
Feeg
(+22%) Other
Operating Income*
@ (+18%)

* Atmantanrevenue forms part of other operating Incomee.f 16" Jan26
#Management Fee includes Brand fee for branded residence projects

SELEQ‘I;IONS

BRI/ CLARKS  GATEWAY

VIVANTA

wS @Sy dzS
& Growth YoY

IHCL STANDALONE FY26

-
=]
= o
F&B Revenue [
1803 o _ Room revenue
, eratin
(+9%) R%venueg 2,376
5,380 o
b}
(+9%)
Management
Feeg
(+18%) Other Operating
L Income
(+15%)

TREEOFLIFE amd Qmin  SOULINAIRE TA]@ I I{( IJ
LR b A ey suion a Ay
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LFLRE\ENUE GROWIACROSKEYDOMESTIMARKESFY26

IHCL Conso{Domestig 8%

Revenue (LFL) . 0
Growth YoY 6% 10% 14%
15% 8% 0 i 5%
L] | —
Mumbai Delhi Bengaluru Chennai Kolkata Hyderabad Rajasthan Kerala
IHCL Enterprise (Domestig !
Revenue (LFL)
Growth YoY 6% : 7%
13% 10% 10% 6% 6%
l . - .
Mumbai Delhi Bengaluru Chennai Kolkata Hyderabad Rajasthan Goa Kerala

Data for domestic hotels & Like for Like(LFL) basisqlektludes hotels opened afteit April 2023 and hotels under major

COLLECTION
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OPERATIONAL EFFICIENSL

Raw Material Costs
as % of F & B Revenue

21.5% 21.3%

m12M FY25 m12M FY26

License Fees
as % of Operating Revenue

4.1% 4.5%

m12M FY25 m12M FY26

Higher License Fee on account of
Revenue Mix Change

CarnGrS @ BRJJ CLARKS

47 TAJ

Payroll Costs
as % of Operating Revenue

26.0% 26.0%

m12M FY25 ®m12M FY26

Other Expenditure
as % of Operating Revenue

24.2% 24.2%
m12M FY25 m12M FY26

GATEWARY VIVANTA  CINCGER  TREE OF LIFE

S AINED MARGIN FOR HOTEL SEGMENT

Power Costs
as % of Operating Revenue

4.3% 4.0%

m12M FY25 m12M FY26

Stable Margins despite

Investments in Growth & Brands
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‘COLLECTION

AIRE TA]@ II{CIJ



CONSOLIDATED P4 & 12MFY26

PARTI CULARS Q4FY26 Var % 12MFY25 12MFY26
Revenue from Operations 2,425 2,765 14% 8,335 9,689 16%
Non Operating Revenue 61 80 30% 230 282 23%
Total Revenue 2,487 2,845 14% 8,565 9,971 16%
Total Expenditure 1,568 1,793 14% 5,565 6,495 17%
Operating EBITDA 857 973 13% 2,770 3,195 15%
Operating EBITDA Margin % 35.3% 35.2% -0.1 pp 33.2% 33.0% -0.2 pp
EBITDA 918 1,052 15% 3,000 3,477 16%
EBITDA Margin % 36.9% 37.0% 0.1 pp 35.0% 34.9% -0.1 pp
Depreciation Expense 142 167 18% 518 605 17%
Finance Costs 54 55 2% 208 221 6%
Profit/ (Loss)Before Tax& Exceptional Items 723 830 15% 2,273 2,650 17%
gﬁﬂﬁnifﬂzr?niﬁzz?tional ltems, ShareAaisociates & JV 543 625 15% 1,656 1,960 18%
Share ofAssociates & JV Minority Interest (18) (25) -43% (54) (111) -106%
PAT Before Exceptional Items 525 600 14% 1,603 1,849 15%
Exceptional Items (Net of Tax) (3) - + 305 236 -23%
Reported PAT 522 600 15% 1,908 2,084 9%
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STANDALONE REPORTED(J&& 12M FY26

PARTI CULARS C R3FY25 Q4FY26 Var % 12MFY25 12MFY26

Revenue from Operations 1,476 1,661 12% 4,917 5,380 9%
Non Operating Revenue 55 60 10% 229 261 14%
Total Revenue 1,531 1,721 12% 5,145 5,640 10%
Total Expenditure 798 868 9% 2,885 3,097 7%
Operating EBITDA 678 792 17% 2,032 2,283 12%
Operating EBITDA Margin % 46.0% 47.7% +1.7 pp 41.3% 42.4% +1.1 pp
EBITDA 733 852 16% 2,261 2,543 13%
EBITDA Margin % 47.9% 49.5% +1.6 pp 43.9% 45.1% +1.2 pp
Depreciation Expense 68 75 9% 257 278 8%
Finance Costs 24 25 3% 100 100 -
Profit/ (Loss)Before Tax& Exceptional Items 640 753 18% 1,903 2,166 14%
PAT Before Exceptional Items 494 569 15% 1,429 1,632 14%
Exceptional Items (Net of Tax) (13) (12) 10% (16) 380 i
Reported PAT 481 558 16% 1,413 2,012 42%
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IHCL CONSOLIDATED BALANCE 88EERY FIMARCH, 2026

[crores

Particulars March 2025 March 2026

Non-Current Assets

Fixed Assets 8,293 9,591

Right to use Assets 2,547 2,287

Goodwill 711 1,121

Investments 1,380 1,107

Other NonCurrent Assets 603 617
Cash & Cash Equivalents 3,073 4,345
Current Assets (Excl. Cash) 1,097 1,230
Total Assets 17,704
Equity

Equity Share Capital 142 142

Other Equity 11,018 12,910

Minority Interest 1,255 1,887
Long Term Liabilities

Total Borrowings 225 51

Lease Liability 2,860 2,786

Other LongTerm Liabilities 300 373
Current Liabilities 1,904 2,149
Total Equity & Liabilities 17,704 20,298

‘COLLECTION
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EXCEPTIONAL ITEMEBONSOLIDATED

crores
PARTICULARS Q4 FY25 Q4FY26 12MFY25 12M FY26

Profit on Sale of entire equity stake in a joint venture company (Taj - - - 399
Key Money for securing of loigrm management contracts - - - (30)
Impact on account of New Labour Codes - - - (50)
Property tax paid under amnesty scheme for a hotel property - - - (19)
Provision for contingencies on certain matters - - - (25)
Gain on a fair value of equity investment - - 307 -

Expenditure on a project written off in a subsidiary (3) - (3) -

Total Exceptional Items Gain / (LosS)

e : 3 - . 3
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[crores

KEY LEGAL ENTITIES

REVENUE EBITDA EBITDA MARGIN

Legal Entities

12MFY25 12MFY26 12MFY25 12MFY26 12MFY 25 12MFY26

UOH Inc- USA 816 924 27 0.5% 2.9%

UK Entities 556 603 130 127 23.4% 21.1%

PIEM Hotels Ltd. 628 656 188 192 29.9% 29.2%

Benares Hotels Ltd. 141 145 65 65 45.9% 45.2%

e : - . 3
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OPERATIONAL INVENTORY

Owned : Managed Contracts &
LSO (Standalone & Subsidiary) MRS Distribution Arrangements

Total Operational

Claridges Collection 2 257 1 122 3 379
Gateway 3 211 4 154 7 783 14 1,148
SeleQtions 5 613 32 2,436 37 3,049
Vivanta ) 824 3 384 24 2,926 32 4,134
Ginger 65 5,784 98 4,442 163 10,226
Tree of Life 11 180 12 243 23 423
Atmantan 1 97 1 97
Brij 10 123 1 12 11 135

Grand Total

As on for 36 April
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SIGNED PIPELINE

Owned

PIPELINE (Standalone & Subsidiary) Managed Total Pipeline
Hotels Keys Hotels Keys Hotels Keys
Taj 7 1,250 48 9,000 56 10,250
Claridges Collection 1 100 1 100
Gateway 1 400 37 5,700 38 6,100
SeleQtions 1 50 18 1,700 19 1,750
Vivanta 22 3,400 22 3,400
Ginger 40 4,200 57 4,800 96 9,000
Tree of Life 6 200 5 200 11 400
Brij 11 300 11 300

Grand Total

As on for 38 April-26

‘COLLECTION
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HOTELS OPENED IN Q4

SINo Name Brand Ownership Keys
1 TajGangteyResort & Spa, Bhutan Taj Management Contracts 34
2 Eternity, Kanpur IHCL SeleQtions SeleQtions Management Contracts 121
3 Vivanta Vrindavan Vivanta Management Contracts 135
4 Ginger Gurugram Ginger Subsidiary 59
5 Tree Of Life Sariska Manor, Tehla Tree of Life Management Contracts 26
6 Tree Of Lifé®anhelr Aerovillage Tree of Life Management Contracts 28
7 Tree of Life Shambal#ercaud Tree of Life Management Contracts 25
8 Gateway Dehradun Gateway Management Contracts 100
9 Atmantan Atmantan Subsidiary 97

10-15 ANK/Pride Portfolio Ginger Management Contracts 266

st
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OPENINGS EXPECTED IN Q1

SINo Name Brand Ownership Keys
1 Gateway Kandl&andhidhan{Now Open) Gateway Management Contracts 93
2 Bandra HouselHCL SeleQtions SeleQtions Management Contracts 39
3 Ginger KotgNow Open) Ginger Management Contracts 28
4 Ginger Genome Valley Hyderabad Ginger Subsidiary 100
5 GingerGadchiroli Ginger Management Contracts 34
6 Taj Bush Lodge Greater Kruger Taj Management Contracts 6
7 Ginger Siwan Ginger Management Contracts 30
8 Ayodhyam IHCL SeleQtions SeleQtions Management Contracts 162
9 GatewayNathdwara Gateway Management Contracts 101
10 Vivanta Gurugram Sector 95A Vivanta Management Contracts 160
11 TajHessischeHof, Frankfurt Taj Subsidiary 126

i

Opening Schedule is indicative and may change in future
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EXPECTED OPENINGS IN FY27

By Brands No. of Hotels No. of Keys
Taj 11 1,250
Vivanta 4 700
Gateway 5 650
SeleQtions 8 700
Ginger 24 1,450
Tree of Life 4 150

Brij 4 100

Grand Total 60 Hotels 5,000 Keys

750+ Owned/Leased Keys & 4,250+ Managed Keys

Opening Schedule is indicative and may change in future
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DISCLAIMER

Thesepresentationsmay containforward-lookingstatementswithin the meaningof applicablesecuritieslaws Similarly,statementsthat describe
our businessstrategy,outlook, objectives plans,intentionsor goalsalsoare forward-lookingstatements

Forwardlookingstatementsare not guaranteesf future performanceandinvolverisksand uncertaintiesand other factorsthat may causeactual

results to differ materially from those anticipated at the time the forward-looking statements are made Future results, performance and

achievementsmay be affected by generaleconomicconditions, regulatory environment, businessand financing conditions, foreign exchange

fluctuations,cyclicalityand operatingrisksassociatedvith the hospitalityindustryand other circumstancesnd uncertainties

Althoughwe believethe expectationsreflected in suchforward looking statementsare basedupon reasonableassumptionswe can give no
assurancehat our expectationswill be attained or that resultswill not materially differ. We undertakeno obligationto publiclyupdate or revise

anyforward-lookingstatement,whether asaresultof newinformation, future eventsor otherwise

Pleasevisit our corporatewebsitewww.ihcltata.comfor previousinvestorcommunications
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IHCL

G. dAt RAY3I . t2074

CREATING A RESILIENT, SCALABLE ANDREAMMRHOSPITALITY ECOSYSTEM

atmantan

GLOBAL CONFERENCE CALL Q4 & FY26

11t May 2026
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